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Impact at different « Institutional level/members of the alliance:

levels » To what extend did the alliance achieve the goals as
set out in its strategic plan/proposal?

» What are the reasons for not achieving certain goals?

* Policy level:
» European level: did the initiative achieve its goals?

» National/system level: to what extent is the initiative a
catalyst for system reforms that benefit the whole

sector?




EUROFEAN
UNIVERSITY
ASSOCIATION 2001-21

Expected benefits from participating in the European Universities Initiative

Key results of the EUA survey

Enhancing the quality of learning & teaching

Increasing the attractiveness of our institution

April 2020 for students and staff

Increasing the visibility & international
standing of our institution

Boosting student and staff mobility

EXpeCted beneﬁts at Strengthening the links between

. . . education, research & innovation
| nStltut|Ona| |eve| Developing a more strategic
approach towards international partnerships

Helping to build Europe, fostering
European integration & cohesion
Eliminating obstacles for

international exchange and cooperation

Enhancing the quality of research
Strengthening existing partnerships

Developing new partnerships

Fostering the professionalisation

of administrative and support staff

Gaining in efficiency and building critical mass
through sharing services and infrastructure

Getting access to infrastructure, resources, services
and external partners which would otherwise not have

EUA Survey 088: What are/might be the benefits that you expect for your higher education institution from participating in the initiative?




euaza

Challenges in participating in the European Universities Initiative

C h al |e n g eS Need to provide additional other resources to support the

development & implementation

Making the netwaork sustainable in the long-run

Need to provide considerable amount
of additional funding

Short timeframe to develop the application (4 months) . Very challenging

Amount of extra work on top of the usual business

Legal obstacles to the accreditation of joint programmes B Somewhat challenging

Short timeframe to develop the network itself (3 years)

. Neutral

Administrative obstacles due to different institutional
structures and processes, please specify

Getting and sustaining commitment of academic staff . Not that challenging

Student demand, interest and engagement

Getting and sustaining commitment of administrative
staff

Getting and sustaining leadership commitment

. Not challenging at all

Language issues

Lack of strategic capacity of the institution

EUA Survey 089: What are/would be the challenges for your institution in participating in
the initiative? Please rate the degree of the challenges listed below. - Language issues
N=130




Recommendations to
the policy level

Recommendations for the future

Offering follow-up grants for successful netwaorks beyond
the first three years

[Eliminating legal and administrative obstacles to facilitate
cross-border collaboration for all (also institutions outside
the initiative)

Increasing the EU grant available per network

Developing the research dimension of the netwaorks

61% 27% 10% WAL
Increasing synergies with other EU funding programmes 539, 379%, 8% B
Systematically secure national co-funding 48% 43% 9% Rk
Ensuring broad dissemination and discussion of the o -
outcomes and lessons learnt 45% 45% G 1%
Ensuring the bottom-up nature of the action and keep the
framework as open as possible for applicants to propose 44% 44%, Lk 1%

their vision for the netwaork

EUA Survey (31. What do you think should be done when further developing the initiative under the future generation of EU funding
programmes (2021-2027)? Please rate each of the following aspects according to the level of importance for your institution.  N=186

[ veryimportant B Somewhat impaortant B nNeutral [ ot thatimportant




Key
considerations
for iImpact
assessment

Different levels of impact need to be distinguished.

Alliances should be assessed against their own strategic
goals.

External barriers need to be taken into account in the
assessment.

The instrument should be assessed against its fithess for
purpose.

Time matters: many of the goals and expectations are
long-term, so focus now needs to be on progress made.

If the initiative is supposed to work as catalyst for system
level reforms, quick fix exceptions will not be enaugh!



International strategic institutional partnerships and the EUl — Results of the EUA survey, April 2020

The future of the European Universities Initiative — the sector’s perspective, April 2020

The governance models of European University Alliances — Evolving models of university
governance |, March 2021
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https://eua.eu/downloads/publications/eua%20international%20partnerships%20survey.pdf
https://eua.eu/resources/publications/926:the-future-of-the-european-universities-initiative.html
https://eua.eu/resources/publications/963:evolving-models-of-university-governance.html

