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I. Open EC2U: Stories of Open Science practices 

A. Task 7.1 

The task 7.1 aims at identifying and establishing the best practices for the practical 

implementation of a range of Open Science practices, such as data sharing and FAIR data 

management, open access publishing, open code, open engagement of societal actors, open 

evaluation, participatory science and preregistration. It will support the participating universities 

in developing a broader and a more practical perspective towards supporting researchers in 

meeting the requirements of Open Science. 

The task 7.1 consists of two deliverables: 

- D7.1: Case descriptions (M6) 

- D7.2: Case synthesis (M12) 

B. Case descriptions: Collection of cases 

In the first phase of task 7.1, we collected case descriptions about Open Science practices that 

are being implemented at the universities of the EC2U Alliance. 

Case descriptions were collected using an online data collection form (Annex 2). The initial data 

collection period was 3 February – 28 February 2022. However, the data collection period was 

extended until 11 March 2022 as this was requested by the partner universities. 

The participating universities made the data collection form (Annex 2) and related documents 

(Annexes 1 & 3) openly available on their respective intranets and/or e-mailing lists. The 

universities were also encouraged to directly invite researchers known to have adopted Open 

Science practices in their research. 

The targeted primary audience for the questionnaire were researchers. However, specialists 

working in university administration were also invited to provide case descriptions about Open 

Science practices with which they work closely. 

C. Results 

By the end of the data collection period, 48 case descriptions were collected from the 

participating universities. The collected case descriptions are summarised in Table 1. The case 

descriptions cover a wide range of Open Science practices including e.g., Open Access 

publishing, data sharing, Open code, science outreach and communication, Open Science 

policymaking, open research infrastructures, open-source software, and open educational 

resources. 
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In the second phase of  task 7.1 (Deliverable 7.2),  the collected case descriptions will be 

analysed and used  to design and develop policy recommendations and tools that accelerate 

and mainstream Open Science practices at the EC2U partner universities.
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Table 1. Summary of collected case descriptions on Open Science practices 

 Profession Organisation Category What Why How 
 

1 Researcher University of 
Turku 

Open Access 
Publishing 

Publication of articles and data in OA Promoting transparency, 
cooperation and independence 
of research 

APCs can be expensive 

2 Researcher Alexandru Ioan 
Cuza University 
of Iași 

Open Access 
Publishing 

Publication of articles in OA Increasing the number of reads, 
citations and recommendations 

Finding an appropriate OA journal, following the 
journal’s guidelines 

3 Researcher University of 
Coimbra 

Open Access 
Publishing 

Publication of articles in OA Reaching other researchers, 
following OS policies    

Institutional repository 

4 Researcher University of 
Coimbra 

Open Access 
Publishing 

Publication of articles in OA Following requirements of the 
funder, reaching the widest 
possible audience  

Institutional and private repositories 

5 Researcher Alexandru Ioan 
Cuza University 
of Iași 

Open Access 
Publishing 

Publication of an article in OA Visibility, citations, fast peer-
review process 

Following journal’s guidelines, paying for APCs 

6 Researcher Alexandru Ioan 
Cuza University 
of Iași 

Open Access 
Publishing 

Publication of several articles in OA Increasing availability of scientific 
output and number of citations 

Finding an appropriate OA journal 

7 Researcher Alexandru Ioan 
Cuza University 
of Iași 

Open Access 
Publishing 

Publication of an article in OA Increasing scientific impact and 
citations 

Paying for APCs 

8 Researcher Alexandru Ioan 
Cuza University 
of Iași 

Open Access 
Publishing 

Publication of articles in OA Visibility Finding a journal that offers OA at a reasonable cost 

9 Researcher University of 
Salamanca 

Open Access 
Publishing 

Publication of an article in OA Quick publication and peer-
review process, greater scientific 
impact 

Publishing in OA can be expensive 

10 Researcher Alexandru Ioan 
Cuza University 
of Iași 

Open Access 
Publishing 

Depositing preprints in social networking 
sites for scientists / private repositories 

Increasing accessibility for other 
researchers, expanding 
readership 

Following publishers’ guidelines regarding the 
version of the manuscript that may be shared and 
embargoes 

11 Research 
administrator 

University of 
Coimbra 

Open Access 
Publishing 

Development of collections of 
publications in the institutional 
repository of the University of Coimbra    
Deposit, metadata description and 
curation of all open access scientific 
production of the Research and 
Development Unit 

Guarantee free, democratic and 
universal access, disseminating 
scientific output, contributing to 
the advancement of science and 
accumulation of knowledge, 
increasing visibility and impact 

Promoting OA policies and benefits of OA among 
researchers, promoting publication of articles in 
Open Access journals with proven quality, promoting 
institutional OA repository, describe and make 
available for consultation and download the 
maximum of scientific outputs authored by 
researchers from the unit 
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 Profession Organisation Category What Why How 
 

12 Research 
administrator 

University of 
Poitiers 

Open Access 
Publishing 

Creation of an institutional publishing 
platform following the Diamond OA 
model 

Promoting the Diamond OA 
model 

Tools (LODEL/OAI-PMH), licensing 

13 Research 
administrator 

University of 
Poitiers 

Open Access 
Publishing 

Monitoring OA to publications and APC 
expenditure 

Tracking the progress of OA at 
the university 

Participation in national networks and surveys 

14 Researcher University of 
Turku 

Open code and 
open-source 
software 

Development of open research software 
and participation in developer 
communities 

Improving methodology, 
increasing efficiency and quality 
of research, gaining a 
competitive edge, following the 
latest progress in the field, 
expanding collaboration network, 
sharing passion with other 
developers 

Identifying an application problem in need of a 
solution, benchmarking existing alternatives, 
identifying gaps in available methods, developing 
solutions through community-driven software 
release platforms, publishing results  in peer 
reviewed journals 
 
Challenges include lack of direct funding for research 
software development, continuity of development 
due to changing situations of individual developers, 
gaps in research education 

15 Researcher Friedrich Schiller 
University Jena 

Open code and 
open-source, 
open-source 
software 

Use of open-source software for 
programming 

Freedom to work from 
anywhere, avoiding the problem 
of losing access to specific 
software if changing universities, 
large community to support in 
troubleshooting 

Using open- source software through the entire 
pipeline of research 

16 Researcher Friedrich Schiller 
University Jena 

Open code and 
open-source 
software 

Development of an open research 
software extension 

Giving back to the community, 
helping other researchers, 
increasing visibility and citations 

Developing prototypes, following established 
standards in the field in terms of format, using 
GitHub for coding and initial publication, interacting 
with the community for support 

17 Researcher University of 
Coimbra 

Open code and 
open-source, 
open-source 
software 

Publication of code needed to reproduce 
the analyses  

Advancing science GitHub, research group website, FigShare 

18 Researcher Alexandru Ioan 
Cuza University 
of Iași 

Open code and 
open-source 
software 

Use of open-source software Ease of use, multitude of existing 
materials on the Internet and the 
community 

Finding relevant open-source software   

19 Researcher Friedrich Schiller 
University Jena 

Open data and 
FAIR data 
management 

Publication of a dataset and code in a 
data repository following FAIR principles 

Building trust in research, 
ensuring the reusability of data 

Providing clear documentation of the data, 
versioning 

20 Researcher University of 
Coimbra 

Open data and 
FAIR data 
management 

Participation in a workgroup to draft 
institutional policy for research data 
management 

Position  Benchmarking international best practices and 
institutional policies, internal survey mapping good 
practices   
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 Profession Organisation Category What Why How 
 

21 Researcher University of 
Coimbra 

Open data and 
FAIR data 
management 

Publication of a dataset following the 
FAIR principles  

Requirement by a journal, 
increasing visibility 

Choosing an appropriate repository, organising the 
data, uploading the data to the repository 

22 Researcher University of 
Coimbra 

Open 
educational 
resources 

Creation of an open educational resource 
based on a science outreach project 

Contributing to better scientific 
practices and a more transparent 
research system, communicating 
to students and the public, 
contributing to scientific literacy 
of society 

Using a public repository to share the materials, 
appropriate licensing 

23 Researcher Alexandru Ioan 
Cuza University 
of Iași 

Open 
educational 
resources 

Creation of an open educational resource Personal interest  

24 Research 
administrator 

University of 
Coimbra 

Open 
educational 
resources 

Creation of an openly accessible guide on 
digital researcher identifier 

Supporting researchers  Obtaining necessary permissions, licensing, 
depositing the guide online, disseminating the guide 
to the community 

25 Research 
administrator 

University of 
Turku 

Open 
educational 
resources 

Creation of an OA guide Promoting Open Science Publishing the guide on the LibGuides platform 

26 Researcher University of 
Turku 

Open research 
infrastructures 

Creation of multiple collaborative 
bibliographies 

Position Collecting bibliographical data, gathering collected 
information 

27 Researcher Alexandru Ioan 
Cuza University 
of Iași 

Open research 
infrastructures 

Development of a research platform 
hosting a voice-text corpus 

Providing open access to 
research results to other 
researchers and the public 

Building and testing the platform, harmonising 
formats, annotations and metadata, developing 
processing and access tools, augmenting the corpus, 
describing with metadata, disseminating 

28 Researcher Alexandru Ioan 
Cuza University 
of Iași 

Open research 
infrastructures 

Creation of open access services for 
research equipments 

Accessibility Making available the list of research infrastructures 

29 Research 
administrator 

Alexandru Ioan 
Cuza University 
of Iași 

Open research 
infrastructures 

Creation of a cloud platform providing 
open access to various Big Data 
processing (e.g. Hadoop, SQL and NoSQL 
data servers, Spark) and analysis (e.g. 
Python, R, Spark MLLib) resources and 
tools 

Accessibility Helping researchers and research teams to make 
their research more transparent  

30 Researcher Friedrich Schiller 
University Jena 

Open Science 
infrastructures 

Creation of an open-source solution 
(https://samarbeid.org) 

Opening workflows and 
promoting collaboration 

Designing and developing the open-source solution 
together with other researchers 

31 Researcher Alexandru Ioan 
Cuza University 
of Iași 

Open Science 
infrastructures 

PrivateSky Project (2016-2021) Promoting knowledge transfer 
and open innovations 

The source code for PrivateSky is licensed in open-
source mode, offering open use of innovative 
technologies developed by the project and other 
interested companies (github.com/privatesky) 
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 Profession Organisation Category What Why How 
 

32 Research 
administrator 

University of 
Poitiers 

Open Science 
infrastructures 

Guidelines for opening the workflows Ensuring reproducibility Creating a recommendation for existing tools 

33 Research 
administrator 

University of 
Pavia 

Open Science 
infrastructures 

An institutional repository (IRIS) Promoting open access to 
academic scientific production 

Helping researchers to upload publications on the 
IRIS portal 

34 Research 
administrator 

University of 
Poitiers 

Open Science 
infrastructures 

Creation and opening of a HAL open 
archive portal for the university (2017) 

Creating tools to enable the 
transition to Open Science 

Use of national tools (HAL / CCSD) and local 
configuration of the discovery tool (Primo ExLibris) 

35 Researcher Friedrich Schiller 
University Jena 

Open Science 
training 

Creation of educational materials about 
open data 

Promoting Open Science Guiding and helping researchers to open their 
research data and introducing tools e.g. software R 
and the Open Science Framework (OSF) 

36 Researcher University of 
Coimbra 

Open Science 
training 

Lectures on Open Science Promoting Open Science Conducting lectures about Open Science in the PhD 
programme 

37 Research 
administrator 

University of 
Pavia 

Open Science 
training 

Introduction of FAIR Principles in Data 
Management 

Promoting Open Science Supporting researchers to apply FAIR principles 

38 Research 
administrator 

University of 
Poitiers 

Open Science 
training 

Creation of a university service for 
applying FAIR principles 

Application of the guidelines of 
the funders and the national plan 
for Open Science 

Guiding and helping researchers to apply FAIR 
principles to their research data  

39 Research 
administrator 

University of 
Poitiers 

Open Science 
training 

Training researchers on science outreach 
and communication 

Promoting Open Science 
 

Developing training materials and taking care of the 
practical implementation of the training 

40 Research 
administrator 

University of 
Poitiers 

Open Science 
training 

Training doctoral students and 
researchers about OS practices and tools 
(e.g., Zotero and HAL) 

Promoting Open Science 
 

Developing training materials and taking care of the 
practical implementation of the training 

41 Researcher University of 
Coimbra 

Science 
outreach and 
communication 

Participation in the European 
Researchers’ Night (ERN), International 
Brain Week, and Science and Technology 
Week 

Engagement with diverse non-
academic audience 

Participating in discussions with the wider 
community 

42 Researcher University of 
Coimbra 

Science 
outreach and 
communication 

Communicating about applied OS 
practices through a website, and social 
media 

To contribute to society with the 
work of the university 

Simplifying scientific information and sharing small 
pieces of information in social media to be able to 
reach the wider public 

43 Researcher University of 
Coimbra 

Science 
outreach and 
communication 

Creation of a comic book Engagement with diverse non-
academic audience 

Planning and creating a comic book together with 
researchers and non-academic target audience 

44 Researcher University of 
Coimbra 

Science 
outreach and 
communication 

Creation of a game platform Raising public interest in science Planning and creating an "Archaeological 
Simulation" in a game platform 

45 Researcher University of 
Coimbra 

Science 
outreach and 
communication 

Participation in the European 
Researchers’ Night (ERN) 

Engagement with diverse non-
academic audience 

Preparing presentations with fellow researchers 
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 Profession Organisation Category What Why How 
 

46 Researcher University of 
Coimbra 

Science 
outreach and 
communication 

Coordination of the European 
Researchers’ Night (ERN) 

Raising citizens' awareness of and 
interest in science 

Organising an event for over 400 participants and 
developing a web app (through an open-source 
code) to support the visitor's experience 

47 Researcher University of 
Coimbra 

Science 
outreach and 
communication 

Participation in the International Brain 
Week 

Raising awareness and informing 
non-academic audiences about 
scientific findings 

Focusing on communicating the scientific results to 
non-academic audiences 

48 Research 
administrator 

University of 
Coimbra 

Science 
outreach and 
communication 

Video for the European R&D Exhibition in 
the Humanities 

Informing audiences that include 
people from outside of the 
science community 

Producing the video with the help of the researchers 
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II. Annexes 

Annex 1 Participant information sheet 
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Annex 2 Data collection form 
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Annex 3 Data protection statement 
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